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Recognising the need for change was only

At a glance
Company

manufacturing management system.
Most companies, whatever the industry, are facing the
challenge of customer’s whose needs and demands are no
longer predictable, yet who expect manufacturers to improve
manufacturers, both large and small, have now turned their

unprecedented investments in Enterprise Resource Planning

Fleet Laboratories

Industry sector
Manufacturing
•

SIC Code
21200
•

The challenge

these systems can help to drive cost out of the supply chain,

• Unpredictable needs and demands of customers
• Planned business growth
• A mix of independent computer packages and paper
based planning systems being used
•
regulatory agencies

management system, is Fleet Laboratories, the Manufacturing
Division of DDD Ltd.

• SYSPRO Financials
• SYSPRO Manufacturing

•
• Compliance with the drug regulatory agencies’
•
•
• Replacing paper based controls
• Doubling of volume, without increases in control

“Unlike some of the other products we
reviewed, SYSPRO is a ‘true’ Windows
based package, and it has a good
history and solid development plans, it

control
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Capacity Limit
DDD is a £25 million turnover business involved in
(such as Blisteze and Stain Devils), the design, manufacture
street chains, and contract manufacture.
Fleet Laboratories provides the company’s manufacturing

“An integrated management system
would also help us to achieve the
increasing requirements of the
to improve data storage, lot
traceability and product recall
disciplines.”

The need for new investment came to a head two years ago,
doubling of sales volume over a four year period. However,
explains, “Even before these growth targets were set, the

management system would also help us to achieve the

volume capacity.”

agencies to improve data storage, lot traceability and
product recall disciplines.”

managed through a mix of independent computer packages
and paper based planning systems. For example, materials
control was being done by the buyers, who took the

establish requirements and then to assess the various
already stretching these systems to their limits.

IT manager only provided input as to the necessary
of a PC Network based system. She was not involved in the

increase in headcount, we realised we would have to
processes, and introduce integrated control systems across

company selected the SYSPRO system from K3. The reasons
for this decision were numerous, but included a number of
key deciding factors.
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“Unlike some of the other products we reviewed, SYSPRO is a
‘true’ Windows based package, and it has a good history and
solid development plans,” says Johnson.

“We were able to build up the
integrated manufacturing,

than having to buy and implement a massive package that

various modules, rather than
having to buy and implement a
massive package that included

business.”
“
compared to some of the other system suppliers, K3 were
adds.

For the next step, great lengths were taken to adopt an
successfully working system, but would ensure its compliance
under which Fleet operates.
“One of the major aspects of the implementation that we did
diﬀerently, compared to many of the companies who have
been less than successful with such major projects, was the
use of a dedicated implementation core team. Also, we
developed a further network of teams for managing the

team. To ensure users got a system that did and looked
how they wanted it, each of these teams included
module.
“This may seem a rather complicated set up, but we
realised the importance of having a system built up by the

day to day project management and the main link with K3.
Crucially, of the four members of this team, none of whom
were IT people, three were fully dedicated to working on the

‘buy-in’ from the users,” says Johnson.

Johnson herself, the overall project manager, who maintained

A key part of the process was to get the training structure

courses, helped gather all the necessary data, and were
project.”

have never even touched a computer before. Therefore,
to avoid any such diﬃculties, a SYSPRO training team was
set up in conjunction with the company’s training
department. This organised courses so that all operators
had gained basic computer and Windows skills, before
being taught how to use the system.
Page 03 | 1013

© 2017 K3 Syspro. All Rights Reserved. All trademarks are recognised

k3syspro.com

K3 Syspro case study

Fleet Laboratories

Proving the system

“Two years down the road, and we
we made to select SYSPRO. Moreover,

requirements of the regulatory agencies.

a system that has met most of our
for a regulatory agency to stop a company from using its

provided the division with a strong
”

because it was not fully validated.”
core team, who provided the system knowledge, with the

It was then down to the team members to test all the
make the process as smooth as possible, a simple paper
were made and recorded was implemented Also, to ensure
Change Control Procedure.

Maintaining the Impetus
Fleet Laboratories integrated manufacturing management
system went live in September 1997. Since then, the key
has been to keep up the momentum for change, ensuring
development of the system.
development, which includes members of the original

Persons (QPs) are allowed to release these products, and so
standard operators had to be excluded from the QP release

and improvements. Similarly, a user team feeds back any
problems encountered by users, and user requests for
system changes. More importantly, one member of the
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As well as the general aim of removing more and more of
the old paperwork, this development programme is working
having to deal with improvements that are being dictated by
the integrated system’s requirements. For example, a lack of
planning module, and this has highlighted the need for the
only for planning, but which is vital to help maintain and
improve performance.
However, the fact that such developments are now taking
project.
the decision we made to select SYSPRO. Moreover, the

“We would not have been able to
achieve this without the
More than just simply replacing the
paper based controls, the integrated
manufacturing management system
now enables everyone to work
together much more closely, and
this is what has enabled the company
to break through the self imposed
glass ceiling.”

Johnson.
the resources, especially the dedicated core team members

‘manpower’ required to support a project of this type, but
that we were prepared to allocate the resources to meet the
real requirements.”
DDD is now in a period of rapid growth, and Fleet Laboratories
is on target to meet the planned doubling of volume, without

“We would not have been able to achieve this without the
the paper based controls, the integrated manufacturing
management system now enables everyone to work together
much more closely, and this is what has enabled the company
to break through the self imposed glass ceiling,” concludes
Johnson.
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