K3 Syspro case study

Grant Instruments

A world leading medical design and
manufacturing business is saving up to £40,000

At a glance
Company
Grant Instruments

K3 DataSwitch.

Industry sector
Manufacturing of electrical equipment

SIC Code
3130
• Manufacture of electronic instruments and

Number of employees
75 +

The challenge
•

followed.
Paul Gill, Systems Development Manager at Grant
business because we don’t experience any consistent peaks or
past to source the right number of raw materials for incoming

and troughs
• High stockholding costs
• Manual intensive processes

• SYSPRO ERP
• DataSwitch
• Automail

warehouse. What we ended up doing each year was only
percentage of storage space and material costs..

“We now order stock as demand
requires, and this has meant that we
understand in more detail how much
storage space we actually require. By

• Streamlined stockholding process
•
•
•
and labour

we no longer use, and being smarter
with inventory management, we are
saving up to £40,000 a year“
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“
the data we were sending into the system to ascertain how
many raw materials and how much storage we required,
when compared to the average number of jobs we take on

“For us, it’s another stream of

we have been able to halve the level of stock we held 18
months ago, but without reducing work. Instead, we are using
SYSPRO to be more responsive to our customers and to start
storing more of the right raw materials. We now order stock
as demand requires, and this has meant that we understand
in more detail how much storage space we actually require.

savings. Any way that we can

and being smarter with inventory management, we are saving
up to £40,000 a year.”
Grant Instruments specialises in the design and manufacture

of a growing number of manufacturing businesses always
the manufacturing sector enters Industry 4.0.

Cambridgeshire site in the UK, the business also operates sites
in China and India. The business is exploring the possibility
of using DataSwitch to facilitate seamless inter-company
Grant Instrument’s overseas subsidiaries to quickly and
easily purchase stock manufactured in the UK to supply to
customers across the globe.
Linda Harvey, Finance Director at Grant Instruments, explains:
very useful. Customers overseas recognise the quality of

“Of our customer base, we have a number of large customers
who have previously told us that they would like to trade with
us via Electronic Data Interchange. DataSwitch would give us

this ability. As we come to understand how to operate
that it can support our business and further streamline
our supply chain.”
SYSPRO and DataSwitch are not the only products

with SYSPRO to automate invoicing and sales processes,
which were previously labour intensive and therefore,

£160 a week.
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Linda Harvey comments: “Our customers really like what we
are doing with AutoMail and, so far, feedback has indicated

SYSPRO. We use the data inside the

provides the tools to enable us to do this.”
proved instrumental in helping Grant Instruments to integrate
processes in order to experience marginal gains. Prior to this,
blanket purchase orders, calculate Materials Requirements

reports, which we previously had
to generate manually. We can also
record budgets in SYSPRO so that our
local managers can make faster and
more accurate decisions regarding
purchasing.”

changing the way the business views SYSPRO, the company

but we have experienced that the real value comes in

are processed through SYSPRO. We use the data inside
previously had to generate manually. We can also record
budgets in SYSPRO so that our local managers can make faster
and more accurate decisions regarding purchasing.

to our customers and that’s how we have been able to
integrate and automate our business.”
Grant Instruments is deploying SYSPRO on premise, with
its own technical team responsible for managing and
of K3 Syspro’s own dedicated team to fall back on should
they have a query that they cannot answer in house.
and bigger picture thinking of the K3 Syspro team.
Linda Harvey adds: “The K3 Syspro team have more than
earned their money from us over the last few months.
integrated supply chain and more importantly, they know
what the small steps are that we need to take in order to
experience bigger gains. For K3 Syspro, ERP goes beyond
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