K3 Syspro case study

G & B Electronics

SYSPRO sparks smarter business model for electronics manufacturer
An evolving contract electronics manufacturer
Materials from 10 days to just one as part of
made possible by its investment in an advanced
SYSPRO Enterprise Resource Planning (ERP) from
K3 Syspro.
G&B Electronics is a business with over 35 years’ industry

At a glance
Company
G&B Electronics

Industry sector
Manufacturing
• Electronics

SIC Code

order to remain at the forefront of an electronics industry, which
its Managing Director describes as ‘feast or famine.’

26110
• Manufacture of electronic components

The company began life as a design and development

Number of employees
50 +

manufacturing business with test development and post
sales non warrantee product support services. This has made
electronics industry, and the demand to access complete

The challenge
• Change of business model
• Rapid advancements in electronics industry
• Customer demand
•

provider.
• SYSPRO ERP
• Advanced Planning & Scheduling (APS)
• DataSwitch
•

“SYSPRO has enabled us to automate
our supply chain and enable us to grow
our business.”

•
•
• Time saving from 10 days to 1 day
•
• Trusted supplier status due to SYSPRO Traceability
and quality
•
connect supply chain and enable to grow business.
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and with SYSPRO, we don’t have to.

G&B Electronics’ Managing Director Laura McBrown, explains:
“Businesses in this sector are always demanding smaller,
meet these demands. The electronics sector is a feast or famine
delivering value and services to customers in order to survive.
“We realised that a lot of our customers were coming to us with
products in their infancy that they were struggling to turn into

provided G&B Electronics with a single source of

increasingly challenging. To meet this broader service demand
we introduced a more partnership based manufacturing focus
from design for manufacture (DFM) and design for test (DFT),

his is enabling G&B to reduce the
Furthermore, because the process is automated, the
and reducing the risk of human error. This is giving G&B
complete control over its product structure.

Advanced Planning and Scheduling (APS), and wanted to
business model, and the impact this has on general
electronics manufacturers have had to prepare for shorter

manufacturing, the company has had to implement new
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of its customer’s products are rented out, but calibrated and
business model, and makes it important that all items can
explains, this has also enabled the business to further segment
itself into the aerospace and defence markets.

“SYSPRO gives us the capability to
become a trusted supplier through its
serial and component tracking
capability. We are now able to
compete for serious, high level
contracts because we can
demonstrate strong control processes
throughout our supply chain.”

“We had already done some work for the aerospace and –
defence markets before we implemented SYSPRO, but this was
on a very low scale compared to what we do now. Traceability
and quality are key in these industries and SYSPRO gives us the
capability to become a trusted supplier through its serial and
component tracking capability. We are now able to compete
for serious, high level contracts because we can demonstrate
strong control processes throughout our supply chain.”
Laura McBrown explains how all of these individual business

“The electronics manufacturing industry is moving at a rapid

Laura McBrown concludes: “I

in the b2b world, and businesses now want their products
compete. We quickly recognised that we were losing valuable

chain and enable us to grow our business.”

where a product is in the manufacturing supply chain. The

want to understand how our services are going to give
This is why we are constantly working with K3 Syspro to
ensure our investment in SYSPRO help us reach beyond our
current remit in a way that our customers feel comfortable
with and recognise the value of.

”
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