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BPW axle assembly glides along with SYSPRO

extend into manufacturing would do well to 
look at the recent and ongoing success of BPW 
Limited. The K3 Syspro (K3) customer is one 
of the most successful axle suppliers to the 

company’s axles and suspension systems are 
helping to keep the goods rolling for major 
retailers such as Tesco, Sainsbury’s, Asda, John 
Lewis and Aldi.

that could also assemble product in the UK. Key to this is the 

system and expert manufacturing guidance from K3.

“In conclusion, we are very pleased with K3 
and SYSPRO. The service and support from 
K3 is excellent. 

At a glance

Company
BPW

Industry sector
 

• 

Number of employees
45 +

The challenge
• Company diversifying into manufacturing to meet 

• Growing company
•  

with manufacturing 
• Lack of experience in manufacturing 
 

• SYSPRO ERP
• 
• Bill of Material

• 
• Tracking of serial codes, full traceability 
• Ability to add on more modules when required
• 
• 
• Forward planning
• Complete visibility/precise stock control
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A wholly owned subsidiary of BPW Bergische Achsen KG, 
Europe’s leading axle and suspension manufacturer for 
trailers and semi-trailers, BPW Limited claims the lion’s share 
of the market. The company now has about 43 per cent of 

on the ability to deliver on its promises. The morphing of the 

costs.

its business evolves.

However, BPW Limited did not choose SYSPRO for its 

“

us to track our product serial codes,” says Steve Turton, 
Management Accountant, BPW Limited. “We believe it to 
be the best system on the market for this purpose because it 
allows us to track serial codes, switch the codes to the trailer 

gives full traceability of our products from where they 

us is the ability to add more SYSPRO modules as and 
when we need them.” 

The BPW Limited assembly plant went live in the 
summer of 2009. Bringing the plant on stream took 
four months of intensive work by its project team, 
which included a dedicated K3 manufacturing expert. 
He helped steer BPW Limited personnel in the 

in manufacturing as their strengths were in sales and 

“We believe it to be the best sys-
tem on the market for this purpose 
because it allows us to track serial 
codes, switch the codes to the trailer 

the end user. ”
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“With help from K3 we were able to implement the changes in 

we would not have been able to do it. In just four months, 

the outcome,” says Steve Turton.

“We were fortunate in being able to add manufacturing 
to SYSPRO when we needed it. It is much more than a 

a fully integrated system that also integrates with our sales 

he adds.

The assembly plant is very successful in producing a wide 
range of standard axles and suspension systems and is able to 

forecast that the plant would produce around 30 axles a day. 

Being able to forward plan using SYSPRO is enabling this 
to happen. “
components from Germany from which we assemble the 
axles and suspension systems. We have to forward plan quite 
a way ahead of our delivery dates to get the products to the 

makes it visible,” says Steve Turton.

From our customer orders we decide what is to be built 
here and what needs to be manufactured in Germany. 

(BOM). This streamlines the order process for both 

Germany. The system also makes it easier to manage 

and which will come here for us to despatch,” he says.

Regardless of where items are stored, SYSPRO gives 
complete visibility and allows precise stock control. 
“

site. It allows us to control what is happening, keeping 
us in charge of when we are able to deliver to the 
customer,” adds Steve Turton.

BPW Limited clearly demonstrates not only how 
SYSPRO provides the ability to dual plan, but also how 

for spare parts and for axles built in Germany. The 
 says Steve Turton.

directly from SYSPRO. This gives us the ability to 
monitor costs and margins by product group. 

“In just four months, we were up 
and running with the plant and the 

with the outcome,” says Steve 
Turton.  
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delivery we make to the customer by product. This ability to 
see the total cost of sales is important and gives us far greater 
control over how we break down our margin analysis between 
goods produced here and those brought in from Germany. It 
also allows us to analyse our spare parts sales,” says Steve 
Turton. 

“In conclusion, we are very pleased with K3 and SYSPRO. 
The service and support from K3 is excellent. The company 

year there are important enhancements to the product to 
help customers get more from their systems. We need to be 

development of SYSPRO will help keep us out in front by 

“
plant we operate two types of cost-

built in the UK and a First In First Out 

copes very well with both” Says Steve 
Turton.

Page 04 | 0512 
© 2017 K3 Syspro. All Rights Reserved. All trademarks are recognised

k3syspro.com


